
DEVELOPING BUSINESS TOGETHER



eLearning Africa 2025 Tanzania

• Several meetings with education authorities from 
Ghana

• Several Finnish companies met them

• Request from Ghanian side – you have it all to fix our 
problems, why don’t you put it all together?

• And we have started



Tällainen 
tarvittaisiin ja 
mahdollisesti 
pystyttäisiin 
tuottamaan



Identified challenges to be discussed

• Regional and 
school-specific 
differences in the 
quality of 
education, 
teachers' 
professional skills 
and training.

• Vocational 
education is 
underdeveloped 
and not valued.

• Large population,
• Large class sizes
• Remote and rural 

areas
• Gender equality 

issues
• Multiple languages 

used
• Lack of 

recognition of the 
importance of 
education.

• Funding
• Human capital
• Training materials
• Infrastructure 

deficiencies
• Lack of automation  

/ digitalization
• Fragmentation of 

teaching and 
pedagogical 
solutions

• Inefficient 
processes

• The visibility of the 
overall picture of 
education 
development

• The lack of an 
educational 
ecosystem

• Challenges in 
knowledge-based 
management

• Achieving the 
vision, not planning

• Challenges in 
mutual 
coordination, 
sharing practices, 
seeing the common 
good.

• Difficulty in 
obtaining data

• Poor data quality
• Measuring 

learning 
outcomes

General challenges 
in education

Implementation of 
education / teaching The overall picture Resources Data on education level



DEVELOPING BUSINESS TOGETHER

Digital learning innovations

Gamification, AI, cloud-based 

solutions

Learning Platforms

Numeracy and Literacy Programs

Programs and platforms

Learning ecosystems

Teacher training

Student support

Training

Education development 

Institution Management & Planning

Education innovations

Education development services

Pedagogical leadership



• Inconsistency in learning 
and quality of teaching.

• Readiness especially in 
mathematics and literacy 
lacking. 

• Shortcomings lead to 
limited opportunities and 
career prospects.

IDENTIFIED NEEDS

Improving 
critical skills: 
mathematics 
and literacy is 

lacking.

SCOPE

‘’An all-in-one digital platform  that 
improves the content, results and 

monitoring of learning, teaching and 
administration in primary and lower 

secondary education.’’

Teacher 
training

HY+
Educraftor
EduCluster

Continuous 
improvement

HY+
EduCluster

Assesment, 
testing

HY+
EduCluster

Learning 
materials

Eduten
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Learning data, 
monitoring
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How to put this together and how to demonstrate?

• Joint solution development requires time

• We cannot tackle the whole education at once.

• Next opportunity to talk will be in connection with eLearning again – IN GHANA

• A separate seminar with Ghanian audience in June 3 – 5 

• What could be our pilot?

• Level in education?

• Area?

• How to monitor?
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